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Harbour Isles 
Community Development District 

Board of Supervisors District Staff 
Gregg Letizia, Chairman Angel Montagna, District Manager 
Bryce Bowden, Vice Chairman Samantha Zanoni, District Manager 
Glenn Clavio, Assistant Secretary Vivek Babbar, District Counsel 
Betty Fantauzzi, Assistant Secretary Stephen Brletic, District Engineer 
Bob Nesbitt, Assistant Secretary Paul Ramsewak, Onsite Manager 

Diana Lopez, District Accountant 
Tabitha Blackwelder, Administrative Assistant 

Regular Meeting Agenda 
Tuesday, June 23, 2026 – 11:00 a.m. 

The Regular Meeting of the Harbour Isles Community Development District will be held on June 23, 2026, at 11:00 
a.m. at the Harbour Isles Clubhouse located at 121 Spindle Shell Way, Apollo Beach, Florida 33572. Please let us 
know at least 24 hours in advance if you are planning to call into the meeting. Following is the Agenda for the Meeting. 

THE REGULAR MEETING OF THE BOARD OF SUPERVISORS  
1. Call to Order and Roll Call 

2. Pledge of Allegiance 

3. Public Comments on Agenda Items

(Each individual has the opportunity to comment and is limited to three (3) minutes for such comment) 

4. Consent Agenda 

A. Acceptance of May 2026 Financial Statements ......................................................................................... Page 3 
B. Meeting Minutes: May 26, 2026 .............................................................................................................. Page 18 

5. Staff Reports and Updates 

A. Aquatics Report ........................................................................................................................................ Page 23 

B. Landscape Report ..................................................................................................................................... Page 37 

i. Consideration of United Summer Annuals Proposal #235807 ........................................................... Page 45 

ii. Consideration of United Install 3 Foxtail Palms Proposal #236074................................................... Page 47 

iii. Consideration of United Install Hong Kong Orchid Tree Proposal #183985 .................................... Page 52 

iv. Consideration of United Install 65 Gallon Jacaranda Tree Proposal #183989 ................................... Page 53 

C. District Engineer 

D. District Counsel 

E. District Manager 

F. Onsite Manager 

i. Discussion on Fonroche Lighting Brochure ....................................................................................... Page 55 

6. Business Item 

7. Supervisor Requests 

8. Public Comments 

(Each individual has the opportunity to comment and is limited to three (3) minutes for such comment) 
9. Adjournment 

The next meeting is scheduled for Tuesday, July 28, 2026, at 11:00 a.m. 
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HARBOUR ISLES

Community Development District

Balance Sheet
May 31, 2026

Governmental Funds

ACCOUNT DESCRIPTION

GENERAL 

FUND

RESERVE 

FUND

DEBT 

SERVICE 

FUND - 

SERIES 2021 TOTAL

ASSETS

Cash - Checking Account 803,362$        229,349$        -$                   1,032,711$     

Due From Other Funds - - 721 721

Investments:

Revenue Fund - - 104,582 104,582

Utility Deposits - TECO 18,687 - - 18,687

TOTAL ASSETS 822,049$        229,349$        105,303$        1,156,701$     

LIABILITIES

Accounts Payable 11,618$          -$                   -$                   11,618$          

Accrued Expenses 15,200 - - 15,200

Due To Other Funds 721 - - 721

TOTAL LIABILITIES 27,539 - - 27,539

FUND BALANCES

Nonspendable:

Deposits 18,687 - - 18,687

Restricted for:

Debt Service - - 105,303 105,303

Assigned to:

Operating Reserves 261,374 - - 261,374

Unassigned: 514,449 229,349 - 743,798

TOTAL FUND BALANCES 794,510$        229,349$        105,303$        1,129,162$     

TOTAL LIABILITIES & FUND BALANCES 822,049$        229,349$        105,303$        1,156,701$     
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HARBOUR ISLES

Community Development District
General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments 10,000$           23,446$             13,446$           234.46%

Interest - Tax Collector 570 1,271 701 222.98%

Rental Income 16,000 28,319 12,319 176.99%

Special Assmnts- Tax Collector 1,060,653 1,037,139 (23,514) 97.78%

Special Assmnts- Discounts (42,426) (39,586) 2,840 93.31%

Other Miscellaneous Revenues 500 - (500) 0.00%

Facility Revenue 200 426 226 213.00%

TOTAL REVENUES 1,045,497 1,051,015 5,518 100.53%

EXPENDITURES

Administration

P/R-Board of Supervisors 12,000 9,200 2,800 76.67%

FICA Taxes 918 581 337 63.29%

ProfServ-Arbitrage Rebate 600 - 600 0.00%

ProfServ-Engineering 20,000 5,850 14,150 29.25%

ProfServ-Legal Services 20,000 11,034 8,966 55.17%

ProfServ-Mgmt Consulting 54,642 36,428 18,214 66.67%

ProfServ-Special Assessment 5,000 5,000 - 100.00%

ProfServ-Trustee Fees 4,000 3,887 113 97.18%

Auditing Services 4,000 3,700 300 92.50%

Website Hosting/Email services 2,000 1,532 468 76.60%

Postage and Freight 500 443 57 88.60%

Insurance - General Liability 4,803 4,525 278 94.21%

Public Officials Insurance 4,064 3,829 235 94.22%

Legal Advertising 1,000 85 915 8.50%

Misc-Assessment Collection Cost 21,213 19,951 1,262 94.05%

Bank Fees 1,000 - 1,000 0.00%

Misc-Web Hosting 1,583 - 1,583 0.00%

Miscellaneous Expenses 1,600 236 1,364 14.75%

Annual District Filing Fee 175 175 - 100.00%

Total Administration 159,098 106,456 52,642 66.91%

For the Period Ending May 31, 2026

Statement of Revenues, Expenditures and Changes in Fund Balances
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HARBOUR ISLES

Community Development District
General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

For the Period Ending May 31, 2026

Statement of Revenues, Expenditures and Changes in Fund Balances

Electric Utility Services

Electricity - Streetlights 148,000 90,515 57,485 61.16%

Utility Services 25,000 16,881 8,119 67.52%

Total Electric Utility Services 173,000 107,396 65,604 62.08%

Garbage/Solid Waste Services

Garbage - Recreation Facility 4,000 5,317 (1,317) 132.93%

Total Garbage/Solid Waste Services 4,000 5,317 (1,317) 132.93%

Water-Sewer Comb Services

Utility Services 6,000 8,481 (2,481) 141.35%

Total Water-Sewer Comb Services 6,000 8,481 (2,481) 141.35%

Stormwater Control

Midge Fly Treatment 10,000 - 10,000 0.00%

R&M-Stormwater System 500 - 500 0.00%

R&M-Wetland Monitoring 17,600 3,875 13,725 22.02%

R&M Lake & Pond Bank 55,000 41,450 13,550 75.36%

Fountain Maintenance 2,500 13,067 (10,567) 522.68%

Aquatic Maintenance 39,600 26,400 13,200 66.67%

Aquatic Plant Replacement 2,500 - 2,500 0.00%

Total Stormwater Control 127,700 84,792 42,908 66.40%

Other Physical Environment

Insurance - Property 30,027 28,474 1,553 94.83%

Insurance - Flood 9,973 - 9,973 0.00%

Insurance - Crime 500 - 500 0.00%

R&M-Irrigation 30,000 4,246 25,754 14.15%

Landscape Maintenance 155,953 103,950 52,003 66.65%

Landscape Replacement 40,000 30,234 9,766 75.59%

Annual Mulching 20,000 22,514 (2,514) 112.57%

Entry & Walls Maintenance 4,000 11,776 (7,776) 294.40%

Holiday Lighting & Decorations 2,000 - 2,000 0.00%

Total Other Physical Environment 292,453 201,194 91,259 68.80%
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HARBOUR ISLES

Community Development District
General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

For the Period Ending May 31, 2026

Statement of Revenues, Expenditures and Changes in Fund Balances

Security Operations

Contracts-Security Services 31,000 33,872 (2,872) 109.26%

R&M-Security Cameras 1,500 - 1,500 0.00%

Guard & Gate Facility Maintenance 3,000 - 3,000 0.00%

Total Security Operations 35,500 33,872 1,628 95.41%

Contingency

Miscellaneous Expenses 15,000 2,480 12,520 16.53%

Total Contingency 15,000 2,480 12,520 16.53%

Parks and Recreation

ProfServ-Pool Maintenance 15,000 13,215 1,785 88.10%

Clubhouse - Facility Janitorial Service 12,000 8,859 3,141 73.83%

Lighting Replacement 6,000 - 6,000 0.00%

Contracts-Mgmt Services 128,746 76,390 52,356 59.33%

Contracts-Pest Control 2,000 1,264 736 63.20%

Telephone/Fax/Internet Services 8,000 6,782 1,218 84.78%

R&M-Pools 3,000 22,544 (19,544) 751.47%

R&M-Fitness Equipment 2,500 515 1,985 20.60%

Maintenance & Repairs 45,000 76,381 (31,381) 169.74%

Furniture Repair/Replacement 5,000 - 5,000 0.00%

Access Control 1,000 - 1,000 0.00%

Office Supplies 2,500 1,093 1,407 43.72%

Dog Waste Station Supplies 2,000 1,030 970 51.50%

Total Parks and Recreation 232,746 208,073 24,673 89.40%

TOTAL EXPENDITURES 1,045,497 758,061 287,436 72.51%

Excess (deficiency) of revenues

Over (under) expenditures - 292,954 292,954 0.00%

Net change in fund balance -$                    292,954$           292,954$         0.00%

FUND BALANCE, BEGINNING (OCT 1, 2025) 501,556 501,556

FUND BALANCE, ENDING 501,556$         794,510$           
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HARBOUR ISLES

Community Development District
Reserve Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                    5,426$               5,426$             0.00%

Other Miscellaneous Revenues - 13,617 13,617 0.00%

TOTAL REVENUES - 19,043 19,043 0.00%

EXPENDITURES

TOTAL EXPENDITURES - - - 0.00%

Excess (deficiency) of revenues

Over (under) expenditures - 19,043 19,043 0.00%

Net change in fund balance -$                    19,043$             19,043$           0.00%

FUND BALANCE, BEGINNING (OCT 1, 2025) - 210,306

FUND BALANCE, ENDING -$                    229,349$           

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending May 31, 2026
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HARBOUR ISLES

Community Development District
Debt Service Fund - Series 2021

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                    4,140$               4,140$             0.00%

Special Assmnts- Tax Collector 312,608 305,105 (7,503) 97.60%

Special Assmnts- Discounts (12,504) (11,645) 859 93.13%

TOTAL REVENUES 300,104 297,600 (2,504) 99.17%

EXPENDITURES

Administration

Misc-Assessment Collection Cost 6,252 5,869 383 93.87%

Total Administration 6,252 5,869 383 93.87%

Debt Service

Principal Debt Retirement 236,000 236,000 - 100.00%

Principal Prepayments - 1,000 (1,000) 0.00%

Interest Expense 59,496 59,340 156 99.74%

Total Debt Service 295,496 296,340 (844) 100.29%

TOTAL EXPENDITURES 301,748 302,209 (461) 100.15%

Excess (deficiency) of revenues

Over (under) expenditures (1,644) (4,609) (2,965) 0.00%

Net change in fund balance (1,644)$           (4,609)$              (2,965)$           0.00%

FUND BALANCE, BEGINNING (OCT 1, 2025) 109,912 109,912

FUND BALANCE, ENDING 108,268$         105,303$           

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending May 31, 2026
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May 31, 2026

HARBOUR ISLES

Community Development District

Supporting Schedules
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HARBOUR ISLES

COMMUNITY DEVELOPMENT DISTRICT

Discount / Gross Debt
Date Net Amount (Penalties) Collection Amount General Service

Received Received Amount Costs Received Fund Fund

Assessments Levied FY26 $1,372,675 1,060,653 312,022
Allocation % 100% 77% 23%

11/06/25 24,090$          1,252$            492$               25,833$             19,961$          5,872$            

11/13/25 69,598$          2,959$            1,420$            73,977$             57,161$          16,816$          

11/01/25 43,943$          1,868$            897$               46,708$             36,091$          10,617$          

12/01/25 76,862$          3,230$            1,569$            81,661$             63,099$          18,562$          

12/05/25 899,943$        38,232$          18,366$          956,541$            739,110$        217,431$        

12/19/25 51,607$          2,118$            1,053$            54,778$             42,327$          12,452$          

01/06/25 33,331$          1,052$            680$               35,063$             27,093$          7,970$            

02/03/26 15,777$          354$               322$               16,453$             12,713$          3,740$            

03/05/26 22,125$          260$               452$               22,837$             17,646$          5,191$            

04/07/26 24,745$          -$                505$               25,250$             19,510$          5,739$            

05/05/26 3,172$            (94)$                65$                 3,143$               2,428$            714$              

TOTAL 1,265,192$     51,232$          25,820$          1,342,244$         1,037,139$     305,105$        

% COLLECTED 98% 98% 98%

TOTAL OUTSTANDING 30,432$            23,514$         6,917$           

Non-Ad Valorem Special Assessments - Hillsborough County Tax Collector
(Monthly Collection Distributions)

For the Fiscal Year Ending September 30, 2026

ALLOCATION BY FUND
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HARBOUR ISLES

Community Development District All Funds

GENERAL FUND

Account Name Bank Name Investment Type Maturity Yield Balance

Checking Account Valley National High Yielding Checking Acct. n/a 3.56% 803,362$       

Subtotal 803,362$      

RESERVE FUND

Reserve Fund Valley National Checking account n/a 3.56% 229,349$       

Subtotal 229,349$      

DEBT SERVICE FUNDS

Series 2021 Revenue Account US Bank Open-Ended Comm. Paper n/a 3.36% 104,582$       

Subtotal 104,582$       

Total 1,137,293$    

Cash and Investment

May 31, 2026
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MINUTES OF MEETING 
HARBOUR ISLES 

COMMUNITY DEVELOPMENT DISTRICT 

1 

The Harbour Isles Community Development District regular meeting of the Board of Supervisors was 1 

held on Tuesday, May 26, 2026, and was called to order at 11:00 a.m. at the Harbour Isles Clubhouse 2 

located at 121 Spindle Shell Way, Apollo Beach, Florida 33572. 3 

4 

Present and constituting a quorum were:  5 

Gregg Letizia       Board Supervisor, Chair 6 
Bryce Bowden       Board Supervisor, Vice Chair 7 
Glenn Clavio        Board Supervisor, Assistant Secretary 8 
Betty Fantauzzi      Board Supervisor, Assistant Secretary 9 
Bob Nesbitt       Board Supervisor, Assistant Secretary 10 

11 

Also present, either in person or via Zoom Video Communications, were: 12 

Angel Montagna      District Manager, Inframark 13 
Vivek Babbar       District Counsel 14 
Paul Ramsewak      Onsite Manager 15 
Brett Perez        United Land Services 16 
Alex Kurth        Premier Lakes (via phone)17 
Residents and Members of the Public. 18 

19 

This is not a certified or verbatim transcript but rather represents the context and summary of 20 
the meeting. The full meeting is available in audio format upon request. Contact the District 21 
Office for any related costs for an audio copy.22 

23 

FIRST ORDER OF BUSINESS Call to Order and Roll Call24 

Ms. Montagna called the meeting to order at 11:00 a.m. and conducted roll call. A quorum was 25 

established. 26 

27 

SECOND ORDER OF BUSINESS Pledge of Allegiance 28 

Pledge of Allegiance was said. 29 

30 

THIRD ORDER OF BUSINESS Public Comments 31 

There being no public comments, the next order of business followed. 32 

33 

FOURTH ORDER OF BUSINESS   Consent Agenda 34 

A. Review of April 2026 Financial Statements35 

Ms. Montagna reviewed the April 2026 Financial Statements with the Board, and there were no 36 
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Harbour Isles CDD 
May 26, 2026, Meeting 

2 

questions. 37 

38 

B. Consideration of Regular Meeting Minutes from April 28, 202639 

On MOTION by Mr. Bowden, seconded by Ms. Clavio, with all in favor, motion to approve the 
Consent Agenda containing the April 2026 Financial Statements and Meeting Minutes from 
April 28, 2026, carried. (5-0) 

40 

FIFTH ORDER OF BUSINESS                   Staff Reports41 

A. Aquatics Report 42 

Ms. Montagna reviewed the aquatics report with the Board. Discussion ensued regarding the 43 

fountain repair on Pond 1. Mr. Kurth will provide solid numbers for repairs vs. replacement for the 44 

June 23, 2026, agenda. 45 

It was noted that Pond 10 is seeing a lot of midge fly activity which is cause for concern. 46 

47 

B. Landscape Report 48 

Mr. Perez presented the landscape report to the Board. 49 

 Hedge pruning complete 50 

 Flush cuts complete 51 

 Turf weed application is in progress 52 

 Cuts and trims complete 53 

 Drought stress is improving  54 

 Irrigation technician is coming out 55 

 The red, white, and blue annuals will be installed 56 

57 

The irrigation technician will check the broken sprinklers. 58 

The three queen palms at the entrance need to be replaced. Mr. Perez will provide proposals for 59 

all replacements at the June 23, 2026, meeting.  60 

61 

C. District Engineer 62 

Not present. 63 

Discussion ensued regarding the shoreline restoration and walking path projects. The Board 64 

decided to move $30,000.00 out of the shoreline project and into the walking path project. 65 

The Board requested that the spreadsheet be updated to reflect the next high-priority items that need 66 
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Harbour Isles CDD 
May 26, 2026, Meeting 

3 

to be addressed and be marked in red for easy reference. 67 

Ms. Montagna will contact Finn Outdoor to get the status of the ordered grate and will check if 68 

the ditch on Conch Shell needs to be cleaned out by the county before storm season.   69 

70 

D. District Counsel 71 

Mr. Babbar will draft the agreement for Alvarez Plumbing for the backflow repair and 72 

replacement. He will also send the links to ethics training to the Board. 73 

74 

E. District Manager 75 

Ms. Montagna will advise Ms. Zanoni of the Board’s questions regarding the pier repairs 76 

allocation and the amount that will be left out of the operating reserves of $261,374.00 to potentially 77 

move to the reserves (minus first-quarter operating expenses). 78 

79 

F. Onsite Manager Report 80 

i. Consideration of Kay-Lian Eco Cleaning Services Carpet Cleaning Proposal 81 

On MOTION by Ms. Fantauzzi, seconded by Mr. Bowden, with all in favor, motion to approve 
the Kay-Lian Eco Cleaning Services Carpet Cleaning Proposal in the amount of $350 carried. 
(5-0) 

82 

ii. Consideration of Kay-Lian Eco Cleaning Services External Window Cleaning 83 

Proposal 84 

On MOTION by Mr. Letizia, seconded by Mr. Nesbitt, with all in favor, motion to approve the 
Kay-Lian Eco Cleaning Services External Window Cleaning Proposal in the amount of $500 
initial and $375 quarterly carried. (5-0) 

85 

iii. Consideration of Alvarez Plumbing Backflow Repairs Proposal #255108362 86 

The other vendor backed out.  87 

This project comes out of the reserves fund. 88 

On MOTION by Ms. Fantauzzi, seconded by Mr. Bowden, with all in favor, motion to approve 
the Alvarez Plumbing Backflow Repairs Proposal #255108362 in the amount of $8,579.75 
carried. (5-0) 

89 

90 

91 
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Harbour Isles CDD 
May 26, 2026, Meeting 

4 

iv. Discussion on CPLM Asphalt Paving Proposals 92 

a. Asphalt Walking Path Repair and Pave Proposal #19848426 93 

Proposal not approved by the Board. 94 

95 

b. Asphalt Walking Path Repair Proposal #19859426 96 

Proposal not approved by the Board.97 

98 

SIXTH ORDER OF BUSINESS Business Items 99 

A. Consideration of Resolution 2026-04; Approving FY2026-2027 Proposed Budget and 100 

Setting Public Hearing  101 

i. Exhibit A – FY2026-2027 Proposed Budget Draft 102 

On MOTION by Mr. Letizia, seconded by Ms. Clavio, with all in favor, motion to adopt 
Resolution 2026-04; Approving FY2026-2027 Proposed Budget and Setting Public Hearing 
carried. (5-0)  

103 

B. Ratification of FitRev Proposal #17691 104 

On MOTION by Ms. Fantauzzi, seconded by Mr. Bowden, with all in favor, motion to ratify 
FitRev Proposal #17691 in the amount of $1,197 carried. (5-0)  

105 

C. Ratification of Sheppard Electrical Services Invoice #42581 106 

On MOTION by Mr. Letizia, seconded by Ms. Clavio, with all in favor, motion to ratify 
Sheppard Electrical Services Invoice #42581 in the amount of $566 carried. (5-0) 

107 

SEVENTH ORDER OF BUSINESS Supervisor Request 108 

There being no supervisors’ requests, the next order of business followed. 109 

110 

EIGHTH ORDER OF BUSINESS Public Comments 111 

There being no public comments, the next order of business followed. 112 

113 

114 

115 

116 

117 
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Harbour Isles CDD 
May 26, 2026, Meeting 

5 

NINTH ORDER OF BUSINESS Adjournment  118 

Ms. Montagna announced that the next meeting is scheduled for June 23, 2026, at 11:00 a.m. 119 

120 

On MOTION by Mr. Letizia, seconded by Ms. Clavio, with all in favor, the meeting adjourned 
at 11:51 a.m. (5-0) 

121 

122 

123 

124 

______________________________   ________________________________ 125 

Secretary / Assistant Secretary      Chairman / Vice Chairman  126 
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CustomerSupport@PremierLakesFL.com 

844-Lakes-FL (844-525-3735)

Harbour Isles CDD

Aquatics Report

6/9/2026
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     844-525-3735 

: 

 

Target:  

: 

 

Target:  

1

This pond is in great condition.

Continue to monitor & treat as necessary.

2

This pond is in great condition.

Continue to monitor & treat as necessary.
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844-525-3735

:

Target: 

: 

Target: 

3

4

This pond is in great condition.

Continue to monitor & treat as necessary.

This pond is in great condition.

Continue to monitor & treat as necessary.
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844-525-3735

:

Target: 

: 

Target: 

5

6

This pond is in great condition.

Continue to monitor & treat as necessary.

This pond is in great condition.

Continue to monitor & treat as necessary.
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844-525-3735

:

Target: 

: 

Target: 

7

8

This pond is in great condition.

Continue to monitor & treat as necessary.

This pond is in great condition.

Continue to monitor & treat as necessary.
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844-525-3735

:

Target: 

: 

Target: 

9

10

This pond is in great condition.

Continue to monitor & treat as necessary.

This pond is in great condition.

Continue to monitor & treat as necessary.
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844-525-3735

:

Target: 

: 

Target: 

11

12

This lake is in great condition. No evidence
that there is any remaining Hydrilla.

Continue to monitor & treat as necessary.

This pond is in great condition.

Continue to monitor & treat as necessary.
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844-525-3735

:

Target: 

: 

Target: 

13

This pond is in great condition.

Continue to monitor & treat as necessary.

14

This pond is in great condition.

Continue to monitor & treat as necessary.
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844-525-3735

:

Target: 

: 

Target: 

15

This pond is in great condition.

Continue to monitor & treat as necessary.

16

This pond is in great condition.

Continue to monitor & treat as necessary.
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844-525-3735

:

Target: 

: 

Target: 

17

18

This pond is in great condition.

Continue to monitor & treat as necessary.

This pond is in great condition.

Continue to monitor & treat as necessary.
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844-525-3735

:

Target: 

: 

Target: 

19

20

This pond is in great condition.

Continue to monitor and treat as necessary.

This pond is in great condition.

Continue to monitor & treat as necessary.
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844-525-3735

:

Target: 

: 

Target: 

21

This pond is in great condition.

Continue to monitor & treat as necessary.

22

This pond is in great condition. Prior algae
has subsided after treatment.

Continue to monitor & treat as necessary.

Page 34



844-525-3735

:

Target: 

23

The ditch is in good condition.

Continue to monitor & treat as necessary.
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     844-525-3735 

Management Summary 

 All lakes remain in great condition this month.

I would have to try extremely hard to find anything to complain about the job our team 
is doing at Harbour Isles. Shoreline weeds & algae are extremely minimal. 
Submerged or floating weeds do not appear to be present anywhere on the property 
right now. We are in great shape for this time of year. The lakes are well prepared for 
rainfall, which we desperately need. If there is any in-flow of floating weeds as prior 
vendors suggested, we are ready for it.

We appreciate your continued business and trust.

Alex Kurth
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JUNE LANDSCAPE AUDIT

Betty, Paul, Dale & Cristi in Attendance

Tuesday, June 9, 2026

Prepared For Board Of Supervisors

33 Issues Identified

Cristi Cochran
ULS
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ISSUE 1
Assigned To Cristi
Replace 10 blue daze under warranty

ISSUE 2
Assigned To Cristi
Have tech check for complete coverage, Loropetalum
struggling

ISSUE 3
Assigned To Crew & Dale
Great job keeping bougainvillea shaped!

ISSUE 4
Assigned To Cristi
Have irrigation check coverage on Duranta, replace
under warranty

ISSUE 5
Assigned To Crew
LowerTrinettes, trim Roby palms, trim Jatropha off
building
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ISSUE 6
Assigned To Crew
Remove spent blooms from all roses

ISSUE 7
Assigned To Crew
Blow debris from rip rap each visit

ISSUE 8
Assigned To Dale
Remove hanger

ISSUE 9
Assigned To Crew
Prune dead branch from bottlebrush tree

ISSUE 10
Assigned To Irrigation
Good coverage here?
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ISSUE 11
Assigned To Crew
Hand prune dead branches

ISSUE 12
Assigned To Crew
Remove Brazilian pepper volunteer

ISSUE 13
Assigned To Dale
Check to see if we are able to safely remove this high
dead branch

ISSUE 14
Assigned To Crew
Trim plumbago next visit

ISSUE 15
Assigned To Crew & Dale
Overspray with roundup must stop
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ISSUE 16
Assigned To Crew
Monitor and remove Virginia creeper vines weekly

ISSUE 17
Assigned To Dale
Check mow height, crew must remove grass clumps
each time we mow

ISSUE 18
Assigned To Dale & Crew
Overspray with roundup must stop

ISSUE 19
Assigned To Crew
Flush cut holly

ISSUE 20
Assigned To Crew
Remove Virginia creeper next visit
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ISSUE 21
Assigned To Cristi
Monitor this maple tree

ISSUE 22
Assigned To Board
Maple tree has active termites, it will eventually decline

ISSUE 23
Assigned To Crew & Dale
Shape plumbago, apply 14-14-14

ISSUE 24
Assigned To Crew
Shape hedge

ISSUE 25
Assigned To Crew
Remove vines from Podocarpus
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ISSUE 26
Assigned To Cristi & Dale
Reduction prune in half during winter to allow it to flush
from the bottom

ISSUE 27
Assigned To Irrigation
Check coverage on this hibiscus

ISSUE 28
Assigned To Agronomics
Has this patch of fungus been treated?

ISSUE 29
Assigned To Irrigation
Shrubs in pool bed in decline, is coverage good?

ISSUE 30
Assigned To Crew
String trim grass along conservation area, remove dead
fronds
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ISSUE 31
Assigned To Crew
Lower Jatropha next visit

ISSUE 32
Assigned To Crew
Trim pepper back off sidewalk next visit

ISSUE 33
Assigned To Cristi
Quote to remove stumps exit side to 41 and guard
house, install 3 Royal Palms
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Proposal #235807

Date: 6/11/2026

PO #

Customer: Property:

Inframark AP AP
Inframark
313 Campus Street
Kissimmee, FL 34747

Harbour Isles CDD
121 Spindle Shell Way
Apollo Beach, FL 33572

2026 Install Summer Annuals

Provide Labor and Material to Deliver & Install Summer Annuals; Remove Existing Flowers, Till Soil, 
Install Combination of 500 Red & White Pentas With 84 - 1 Gallon Blue Daze Border, Fertilize Plants, 
Check & Adjust Irrigation for Proper Coverage; Dispose of Debris

Default Group

Property Improvements

Items Quantity Price
Install Summer Annuals 1.00

Property Improvements: $3,327.50

PROJECT TOTAL: $3,327.50

Terms & Conditions

1. Specifications: The Contractor shall recognize and perform in accordance with written terms, written specifications and drawings only, 
contained or referred to herein. All materials shall conform to bid specifications.

2. Work Force: Contractor shall designate a qualified representative with experience in landscape maintenance/construction upgrades. The 
workforce shall always be presentable. All employees shall be competent and qualified, and authorized to work in the U.S.

3. License and Permits: Contractor will comply with all license and permit requirements of the City, State and Federal Governments, as well as all 
other requirements of law.

4. Taxes: Contractor agrees to pay all applicable taxes, including sales tax where applicable on material supplied.

5. Insurance: Contractor agrees to provide General Liability Insurance, Automotive Liability Insurance, Worker´s Compensation Insurance, and 
any other insurance required by law or Client/Owner, as specified in writing prior to commencement of work. If not specified, contractor will 
furnish insurance with $1,000,000 limit of liability.

6. Liability: Contractor shall indemnify the Client/Owner and its agents and employees from liabilities which arise out of the Contractor’s work. It 
is understood and agreed that the Contractor is not liable whatsoever for any damages that are caused by the sole negligence or willful misconduct 
of the Client/Owner or an indemnified party. Contractor shall not be liable for any damage that occurs from acts of God. Acts of God are defined 
as those caused by windstorm, hail, fire, flood, earthquake, hurricane and freezing, etc. Under these circumstances, Contractor shall have the right 
to renegotiate the terms and prices of this agreement within thirty (30) days. Any illegal trespass, claims and/or damage resulting from work 
requested that is not on property owned by Client/Owner or not under Client/Owner management and control shall be the sole responsibility of 
Client/Owner.

United Land Services | Buccaneer Landscape  | Pinellas Park, FL 33781
Page 1/2
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7. Subcontractors: Contractor reserves the right to hire qualified subcontractors.

8. Additional Services: Any additional work not shown in the above specifications involving extra costs will be executed only upon signed written 
orders and will become an extra charge over and above the estimate.

9. Access to Jobsite: Client/Owner shall provide all utilities to perform the work. Client/Owner shall furnish access to all parts of jobsite where 
Contractor is to perform work as required by the Contract or other functions related thereto, during normal business hours and other reasonable 
periods of time. Contractor will perform the work as reasonably practical after the owner makes the site available for performance of the work.

10. Invoicing: Client/Owner shall make payment to Contractor within thirty (30) days upon receipt of invoice.

11. Termination: This Work Order may be terminated by the Client/Owner with or without cause, upon seven (7) workdays advance written notice. 
Client/Owner will be required to pay for all materials purchased and work completed to the date of termination and reasonable charges incurred in 
demobilizing.

12. Assignment: The Client/Owner and the Contractor, respectively, bind themselves, their partners, successors, assignees and legal representatives 
to the other party with respect to all covenants of this Contract. In the event of sale or transfer of Client/Owner’s interest in its business and/or the 
property, which is the subject of this agreement, Client/Owner must first obtain the written consent of Contractor for the assignment of any interest 
in this agreement to be effective.

13. Warranty: Contractor will warranty plant material and workmanship for a period of one (1) year from date of installation provided Contractor 
is also responsible for the ongoing maintenance contract at the project location. If Contractor is not responsible for ongoing maintenance, warranty 
is thirty (30) days from completion. Contractor will not be responsible for warranty in the event of; Acts of God, Vandalism,

water restrictions, termination of ongoing maintenance contract, damage from wildlife etc. Stated warranties are only effective upon customer’s 
payment in full of total contract price, including any change-orders.

14. Design Services: Any design services or revision of designs done by Contractor will remain the property of Contractor. These ideas, designs, 
and plans are not to be used, reproduced, altered, or transferred in any matter whatsoever without the express written consent of Contractor.

15. Fuel Surcharge: The company reserves the right to apply a fuel surcharge or adjust existing fuel surcharges at any time due to fluctuations in 
fuel prices, transportation costs, or related operating expenses. Any such surcharge shall be added as a separate line item and is payable under the 
same terms as the underlying services.

Disclaimer: This proposal was estimated and priced based upon a site visit and visual inspection from ground level using ordinary means, at or 
about the time this proposal was prepared. The price quoted in this proposal for the work described, is the result of that ground level visual 
inspection and therefore our company will not be liable for any additional costs or damages for additional work not described herein, or liable for 
any incidents/accidents resulting from conditions, that were not ascertainable by said ground level visual inspection by ordinary means at the time 
said inspection was performed. We cannot be held responsible for unknown or otherwise hidden defects. Any corrective work proposed herein 
cannot guarantee exact results.

Contractor is authorized to perform the work stated on the face of this Contract. Payment will be 100% due at time of billing. If payment has not 
been received by Contractor, within fifteen (30) days after billing, Contractor, shall be entitled to all costs of collection, including reasonable 
attorney’s fees and it shall be relieved of any obligation to continue performance under this or any other Contract with Client/Owner. Interest at a 
per annum rate of 1% per month, or the highest rate permitted by law, will be charged on unpaid balance forty five (45) days after billing.

By By

Cristi Cochran

6/11/2026Date Date

Harbour Isles CDD

United Land Services | Buccaneer Landscape  | Pinellas Park, FL 33781
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Proposal #236074

Date: 6/12/2026

PO #

Customer: Property:

Inframark AP AP
Inframark
313 Campus Street
Kissimmee, FL 34747

Harbour Isles CDD
121 Spindle Shell Way
Apollo Beach, FL 33572

2026 Replace 3 Queen Palms with Foxtails

Provide Labor, Equipment & Material to Remove 3 Queen Palm Stumps (1 at Guard House, 2 Spindle 
Shell & 41 Exit, Replace With 3 Field Grown Foxtail Palms, Overall Height of Foxtails 12-14', Stake 
Trees, Add Irrigation Bubblers, Touch Up Mulch; Haul Away Debris

United Land Services | Buccaneer Landscape  | Pinellas Park, FL 33781
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Default Group

United Land Services | Buccaneer Landscape  | Pinellas Park, FL 33781
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Property Improvements

Items Quantity Price
Remove Stumps, Install Foxtail Palms 1.00

Property Improvements: $4,948.81

PROJECT TOTAL: $4,948.81

Terms & Conditions

1. Specifications: The Contractor shall recognize and perform in accordance with written terms, written specifications and drawings only, 
contained or referred to herein. All materials shall conform to bid specifications.

2. Work Force: Contractor shall designate a qualified representative with experience in landscape maintenance/construction upgrades. The 
workforce shall always be presentable. All employees shall be competent and qualified, and authorized to work in the U.S.

3. License and Permits: Contractor will comply with all license and permit requirements of the City, State and Federal Governments, as well as all 
other requirements of law.

4. Taxes: Contractor agrees to pay all applicable taxes, including sales tax where applicable on material supplied.

5. Insurance: Contractor agrees to provide General Liability Insurance, Automotive Liability Insurance, Worker´s Compensation Insurance, and 
any other insurance required by law or Client/Owner, as specified in writing prior to commencement of work. If not specified, contractor will 
furnish insurance with $1,000,000 limit of liability.

6. Liability: Contractor shall indemnify the Client/Owner and its agents and employees from liabilities which arise out of the Contractor’s work. It 
is understood and agreed that the Contractor is not liable whatsoever for any damages that are caused by the sole negligence or willful misconduct 
of the Client/Owner or an indemnified party. Contractor shall not be liable for any damage that occurs from acts of God. Acts of God are defined 
as those caused by windstorm, hail, fire, flood, earthquake, hurricane and freezing, etc. Under these circumstances, Contractor shall have the right 
to renegotiate the terms and prices of this agreement within thirty (30) days. Any illegal trespass, claims and/or damage resulting from work 
requested that is not on property owned by Client/Owner or not under Client/Owner management and control shall be the sole responsibility of 
Client/Owner.

7. Subcontractors: Contractor reserves the right to hire qualified subcontractors.

8. Additional Services: Any additional work not shown in the above specifications involving extra costs will be executed only upon signed written 
orders and will become an extra charge over and above the estimate.

9. Access to Jobsite: Client/Owner shall provide all utilities to perform the work. Client/Owner shall furnish access to all parts of jobsite where 
Contractor is to perform work as required by the Contract or other functions related thereto, during normal business hours and other reasonable 
periods of time. Contractor will perform the work as reasonably practical after the owner makes the site available for performance of the work.

10. Invoicing: Client/Owner shall make payment to Contractor within thirty (30) days upon receipt of invoice.

11. Termination: This Work Order may be terminated by the Client/Owner with or without cause, upon seven (7) workdays advance written notice. 
Client/Owner will be required to pay for all materials purchased and work completed to the date of termination and reasonable charges incurred in 
demobilizing.

12. Assignment: The Client/Owner and the Contractor, respectively, bind themselves, their partners, successors, assignees and legal representatives 
to the other party with respect to all covenants of this Contract. In the event of sale or transfer of Client/Owner’s interest in its business and/or the 
property, which is the subject of this agreement, Client/Owner must first obtain the written consent of Contractor for the assignment of any interest 
in this agreement to be effective.

13. Warranty: Contractor will warranty plant material and workmanship for a period of one (1) year from date of installation provided Contractor 
is also responsible for the ongoing maintenance contract at the project location. If Contractor is not responsible for ongoing maintenance, warranty 
is thirty (30) days from completion. Contractor will not be responsible for warranty in the event of; Acts of God, Vandalism,

water restrictions, termination of ongoing maintenance contract, damage from wildlife etc. Stated warranties are only effective upon customer’s 
payment in full of total contract price, including any change-orders.

14. Design Services: Any design services or revision of designs done by Contractor will remain the property of Contractor. These ideas, designs, 

United Land Services | Buccaneer Landscape  | Pinellas Park, FL 33781
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and plans are not to be used, reproduced, altered, or transferred in any matter whatsoever without the express written consent of Contractor.

15. Fuel Surcharge: The company reserves the right to apply a fuel surcharge or adjust existing fuel surcharges at any time due to fluctuations in 
fuel prices, transportation costs, or related operating expenses. Any such surcharge shall be added as a separate line item and is payable under the 
same terms as the underlying services.

Disclaimer: This proposal was estimated and priced based upon a site visit and visual inspection from ground level using ordinary means, at or 
about the time this proposal was prepared. The price quoted in this proposal for the work described, is the result of that ground level visual 
inspection and therefore our company will not be liable for any additional costs or damages for additional work not described herein, or liable for 
any incidents/accidents resulting from conditions, that were not ascertainable by said ground level visual inspection by ordinary means at the time 
said inspection was performed. We cannot be held responsible for unknown or otherwise hidden defects. Any corrective work proposed herein 
cannot guarantee exact results.

Contractor is authorized to perform the work stated on the face of this Contract. Payment will be 100% due at time of billing. If payment has not 
been received by Contractor, within fifteen (30) days after billing, Contractor, shall be entitled to all costs of collection, including reasonable 
attorney’s fees and it shall be relieved of any obligation to continue performance under this or any other Contract with Client/Owner. Interest at a 
per annum rate of 1% per month, or the highest rate permitted by law, will be charged on unpaid balance forty five (45) days after billing.

By By

Cristi Cochran

6/12/2026Date Date

Harbour Isles CDD

United Land Services | Buccaneer Landscape  | Pinellas Park, FL 33781
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Proposal #183985

Date: 6/12/2026

PO #

Customer: Property:

Inframark AP AP
Inframark
313 Campus Street
Kissimmee, FL 34747

Harbour Isles CDD
121 Spindle Shell Way
Apollo Beach, FL 33572

2026 Tree Replacement - Hong Kong Orchid

Provide Labor, Equipment and Material to Deliver & Replace Hong Kong Orchid Tree Remove Post 
Hurricane, Add Tree Bubbler, Stake Tree, Size 14-20' Tall, Delivery From Homestead

Services Billed Upon Completion

Description of Services Total cost

Property Improvements $2,309.41

By By

Cristi Cochran

6/12/2026Date Date

United Land Services Harbour Isles CDD

United Land Services | 12276 San Jose Blvd. | Jacksonville, FL 32223 Page 1/3
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Proposal #183989

Date: 6/12/2026

PO #

Customer: Property:

Inframark AP AP
Inframark
313 Campus Street
Kissimmee, FL 34747

Harbour Isles CDD
121 Spindle Shell Way
Apollo Beach, FL 33572

2026 Install 65 Gallon Jacaranda Tree

Provide Labor, Equipment and Material to Deliver and Install 65 Gallon Jacaranda Tree, Stake Tree, Add 
Tree Bubbler; Specs 12-14' High x 6' Wide x 2-2.5" Caliper, Deliver From Malabar, FL

Services Billed Upon Completion

Description of Services Total cost

Property Improvements $1,611.18

United Land Services | 12276 San Jose Blvd. | Jacksonville, FL 32223 Page 1/4

Page 53



By By

Cristi Cochran

6/12/2026Date Date

United Land Services Harbour Isles CDD

United Land Services | 12276 San Jose Blvd. | Jacksonville, FL 32223 Page 2/4
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